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SVUH Performance Summary - April 2009

Outpatient Waking List

DHA Rate

OPD Outside Catchment Area

Current

Future
Current Vakue

Target: Cut-patient waiting to be Trend: v
reducedto less than 12 weeks by Previous
December 2009, Month

Current

Future
Current Value

Target: Reduce the number of patients Trend: v
whodo not sttend to 5% by December Previous
20039 Month

Current

Future

Current Vakue

Target: Reduce the outzide catchment Trend: v
area OPD referralz by to 10% by Previous
December 2009 Month

There iz a decreaze of 6.58% inthe OPWL compared to March.
Highest cortributors are ENT, Dermatology and Orthopaedics.
A validation exercize will begin in June.

The DMA rate has decreased by 0.6% compared to March. This
iz encowading az this iz the zecond month in a rowe that there
has been a slight decrease. The text reminder pilot has been
deferred dueto technical problems but zhould begin early June.

The % of patients seen from outside the defined catchment
area has increased slightlhy by 0.1% compared to March. Al
specialties are nowy deflecting out of catchment area referrals.

ED Waiting Times

In-patient Waiting List (incl Day Cases)

Cancelled Elective Admissions

Current

Future
Current Value

Current
Current Vahe 188

Future

Current

Future
Current Value

Target: To en=suwre by end of 2009 no Trend: v
patient waits greater than 6 hrsin ED Previous
fram "Decision to admit" to admission Month

Target: Ho patiert should wait = 26 Trend: v
weeks far admission by December 2009 | Previous
Month

Target: To reduce the numbers of Trend: v
canczled elective admissions to less Previous
than 10% Month

The avg. no. of patients requiring admizsions thruthe ED ona
daily basis thiz month was 28, The ED continued to experience
pressureywith an awy. of 21 patients waiting for s bed at Sam.
Thiz roze to 44 on one occasion. Week 1 of &pril had an ED
attendance all time high of 919 patients (520 nesw).

There iz a slight increase onthe 167 last month. Pain Reliet,
Gen Surgery and urology are the highest confributors. Pain
Relief accourts for 55% of the list and to validate this WL
additional clinics have been set upto reviesy these patients.
Walidation and referral to the MTPF cortinues.

The no. of canceled admissions increazed by 26 from March.
Al of the cancellations were due to the pressure for beds from
the ED. In spite of thiz 264 patierts were admitted electively
during Al

Average Length of Stay (exd Psychiatry) % Occupancy MRSA Rate
Current  Future Current  Future Current  Future
Current Value 104 Current Value Current Value
Target: S daysto be the averadge stay Trend: v Target: To reduce % occupancy 1o 56% | Trend: v Target: colonisation rates to bereduced | Trend: v
achieved by December 2009 Previous by December 2009 Previous by 1 0% onet 2008 figures by December Previous
Month Month 2009 Month

The ALCS decreased by 0.5 days this month. This shows an
improvement in patient's turnover despite the number of
delayed discharges steadily increasing.

% Oocupancy has decressed by 0.8%. From 1st-15th
emergency beds remained opened in St. Camilluz'. Catherine's
has been opened on a 7 day basiz athough only funded a= a 5
day ICU cortinues to uze 10 beds.

Thiz represerts an increase from the month of March. Mo
clusterzwere noted. Good infection contral practice should be
a core component of clinical care.

Financial Poskion

Delayed Discharges

Staffng Levels
Current  Future
Current Value
Target: To operatewithin agreed Trend: v
employiment levels. Previous
Month

Current  Future
Current Value
Target: To deliver financial breakewven Trend: v
by December 2009 Previous
Month

Current  Future
Current Value
Target: To reduce the numbers of Trend: v
patients medically fit for dizcharge but Previous
still occupying & bed to 0 by December Month

2009.

Recrutment activity continued at same level as previous
monthz & employves turnover remained low ECC met in April to
consider range of staffing requests Clarification swaited from
HZE on morstariuim & early retivement scheme.

il shorttall in funding from HZE estimated at €10m if existing
zavings continue to yesr end. Some additional funding received
to cover cod in Acute Services and funding for more patients in
nursing home beds Cost containment and VMW continues.

The no. of delayed discharges continues to rize. An exercise
conducted by Bed Mngmt and Social Work dept puts the no. of
medically fit patients plus potential delayed discharges at

82 Tatal of 6 DD beds made available this month.
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