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SVUH Performance Summary - January 2009

Out-patient Waiting List

DHA Rate

OFD Out=zide Catchment Area

Current

Future

Current Yalus

Target: Out-patient waiing to be Trend: v
reduced to lass than 12 weeks by Previous
December 2009, taorth

Current

Future

Current Yalue

Target: Reduce the number of patients Trend: v
who do not atbend to 5% by Decamber Presious
2004 Marth

Current

Future

Current Yalus

Target: Reduce the outside catchment Trend: v
area OPD refarrals by to 10% by Previous
December 2009 hanth

Acslightincrease in OPD Waiting List of 2.2% compared to Dec
0. EMT highest is contributor of WL and represents 16.9% of
total WL, January saw 140 patients being remowed from WL
throughvalidation exercise.

Initi atives to raize awareness of DMNA s are ongoing &include
poster campaign, revised appointment cards and letters. DHA
policyis under review and is due forsign off in arch. Recent
suprey of patients indicated a need for a reminder system.

hed Exec agread to deflection of referrals from outside area as
no funding for this.& Subgroup has been established to roll this
outin all specialies. 22 Pain Management deflected in Jan.

ED 'Waiting Time=s

In-patiert Waiting List [incl D=y Cases]

Cancelled Elective Admissions

Currerit

Future
Current “alue

Currerit
Current “alue 239

Future

Currerit

Future

Current “alue

Target: To ensure by end of 2008 no Trend: v
patient waits greaterthan hrsin ED Frewvious
from "Dedsion to admit' to admission tarth

Target: Mo patientshould wait = 26 Trend : v
uweeks for admission by December 2009 | Previous
korth

Target: To reduce the numbers of Trend: w
cancelled elective admissions to less Frewvious
than 10% horth

Craily adms thru EL in Jan was 25, Sewvere pressure
experienced during Jan with avg of 24 patients vuaiting at2am
for bed.3 days during menth this exceeded 90, Morowirus
outhreak increased pressure for beds.

There was an incre ase of 34 patients on Lec 0. Pain Relief
aceounts for 105, Consultants will soon be aleted if 3 patientis
uwditing ower 26 weeks on the WL, An allocation of 200 was
recejved from NTPF for 2009, alidation will cortinue.

The pressure for beds from the ED and the restrictions due to
the Marovirus outbreak caused some elective admissionsto be
cancelled.

Awerage Length of Stay [excl Psychiatry)

% Ooocupancy MR SA Rate
Current Future Current Future Current Future
Current Yalues 11.2 Current Yalue Current Yalues
Target: & daysto be the awerage stay Trernd: w Target: To reduce % occupancy o B65% | Trend: « Target: colonisation ratesto be reduced | Trend: «
achiewed by December 2009 Prewious by Drecember 2009 Prewious by 10% ower 2002 figures by December Previous
Marth Marth 2009 harth

Thereis anincrease of 1.9 days in ALOS from Dec 08, This is
significant considenng the reduced no. of delayed discharges
occupying beds. This can be accounted for by the Morowirus
outbreak and patients with complex medical conditions.

% Ocoupancy stand at 102.2%. Due to the demand for beds it
was necessary to open of addiional emergency beds and to
use of 3 extra beds in [CU, which are notfunded. Thiz indicator
shovus that demand is far exceeding capacity.

This represents an increase from December but must be
considered in relation to the owerall tfrend. Mo cluster of cases
was noted.

Staffing Lewels

Fimancial Paosition

Oelayed Discharges

Currerit

Future

Current “alue

Target: To operate within agreed Trend: v
employment levels. Previous
Morith

Currerit

Future

Current value

Target: To deliverfinancial breakewen Trend: v
by Drecember 2009 Previous
Morith

Currerit

Future

Current “alue

Target: To reducz the numbers of Trend: v
patients medically fit for discharge but Previous
still occupying a bed o 0 by Deacember Morth

2009,

There is an increase in staffing lewels ower Dec due to the

intake of student nurse=.Pdgmt =till seeking adjustmentin HSE

cailing. Recruitment continues thru ECC.HSE Employment
_u.“__.;u”__ Framewamk igsued in Jan.

Creficit of €1m from 2002 Allocation for 2009 iz 3 drop of 2%
from 2008.Comprehensive cost containment plan been actioned
and is envizaged these measures will not affact care of patients
within our catchment area.

The avg no. of daily discharges reported to HSE in Janwas
19.0n Jan SWUH received S DDl bads and 5 other bads were
available in Clonskeagh & Roval Hosp. Total hospital funded
nursing home beds reduced from 30 to 13,
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